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The forward-looking statements and projected figures concerning the future performance of NTT 
East, its parent company (NTT) and their respective subsidiaries and affiliates contained or 
referred to herein are based on a series of assumptions, projections, estimates, judgments and 
beliefs of the management of NTT East in light of information currently available to it regarding 
NTT East, the economy and telecommunications industry in Japan and overseas, and other 
factors.  These projections and estimates may be affected by the future business operations of 
NTT East, NTT and their respective subsidiaries and affiliates, the state of the economy in 
Japan and abroad, possible fluctuations in the securities markets, the pricing of services, the 
effects of competition, the performance of new products, services and new businesses, changes 
to laws and regulations affecting the telecommunications industry in Japan and elsewhere, other 
changes in circumstances that could cause actual results to differ materially from the forecasts 
contained or referred to herein, as well as other risks included in NTT’s most recent Annual 
Report on Form 20-F and other filings and submissions with the United States Securities and 
Exchange Commission.

Accounting policies used to determine the figures in this presentation are consistent with those 
used to prepare financial statements in accordance with accounting principles generally 
accepted in Japan.

*       “FY” in this material indicates the fiscal year ending March 31 of the succeeding year. 



Basic Concepts for the Business Operation Plan for the Fiscal Year Ending March 31, 2012

 NTT East will contribute towards the further enrichment and sustained development of 
society by enhancing the broadband and ubiquitous environment and expanding fiber-
optic access through the provision of services and products that leverage the advantages 
of the next-generation network (“NGN”), as well as the provision of price menus that are 
customer-friendly and for a longer term.

 In the face of the difficult business environment, NTT East will continue to expand fiber 
optic access, and will expand and achieve an even more advanced broadband network 
environment. Meanwhile, NTT East will work to further improve the reliability of 
communication networks that support a safe and secure society and to enhance the  
communication support environment during disasters, based on the lessons learned from 
the Great East Japan Earthquake.  

 NTT East will further improve customer services, while taking steps to ensure steady 
business growth into the future, by further increasing operating efficiency and building a 
stable and enhanced management base. NTT East will strive to return the results of 
these measures to customers, the local community and, through the holding company, to 
the shareholders.



Revenues and Expenses Plan
(Billions of yen)

(2.0)1,193.0(8.0)1,195.0General expenses

0.0112.0(1.0)112.0Personnel expenses

(5.0)1,803.0(17.0)1,808.0Operating expenses

(4.0)1,459.0(9.0)1,463.0Voice + IP-related revenues

0.01,868.0(27.0)1,868.0Operating revenues

Change from previous 
fiscal yearChange

+ 4.0409.0(18.0)405.0Other (leased circuit, 
supplementary, etc.)

+ 68.0877.0(14.0)809.0IP-related revenues

(72.0)582.0+5.0654.0Voice transmission services 
revenues

0.080.0(5.0)80.0Recurring profit

+ 5.065.0(10.0)60.0Operating income

(3.0)498.0(8.0)501.0Depreciation expenses, etc.

FY2012 planFY2011 revised forecast



 Service Plan (net increase)

Service Plan and FLET’S Hikari ARPU and Capital Investment Plan

Note: One INS-Net 1500 subscription is calculated as ten INS-Net 64 subscriptions.

 Capital Investment Plan

Change from previous 
fiscal yearChange

+10(150)+30(160)
Fixed-line telephone  
(Telephone subscription + ISDN)

(10)80(35)90FLET’S Hikari

FY2012 planFY2011 revised forecastItem

Change from previous 
fiscal yearChange

(30.0)390.0(10.0)420.0Capital investment

FY2012 planFY2011 revised forecastItem

 FLET’S Hikari ARPU

Additional services
Basic charges

+605,970(30)5,910FLET’S Hikari ARPU
04,280+104,280

Change from previous 
fiscal yearChange

+601,690(40)1,630

FY2012 planFY2011 revised forecastItem

(10,000 subscriptions)

(yen)

(Billions of yen)


