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The forward-looking statements and projected figures concerning the future performance of NTT East, its parent company (NTT) 
and their respective subsidiaries and affiliates contained or referred to herein are based on a series of assumptions, projections, 
estimates, judgments and beliefs of the management of NTT East in light of information currently available to it regarding NTT 
East, the economy and telecommunications industry in Japan and overseas, and other factors.  These projections and estimates 
may be affected by the future business operations of NTT East, NTT and their respective subsidiaries and affiliates, the state of 
the economy in Japan and abroad, possible fluctuations in the securities markets, the pricing of services, the effects of 
competition, the performance of new products, services and new businesses, changes to laws and regulations affecting the 
telecommunications industry in Japan and elsewhere, other changes in circumstances that could cause actual results to differ 
materially from the forecasts contained or referred to herein, as well as other risks included in NTT's most recent Annual Report 
on Form 20-F and other filings and submissions with the United States Securities and Exchange Commission.

Accounting policies used to determine the figures in this presentation are consistent with those used to prepare financial 
statements in accordance with accounting principles generally accepted in Japan.

*       "FY" in this material indicates the fiscal year ending March 31 of the succeeding year. 
**     "1Q" in this material represents the 3-month period beginning on April 1 and ending on June  30.
***    "2Q" in this material represents the 3-month period beginning on July 1 and ending on September 30.
****   "3Q" in this material represents the 3-month period beginning on October 1 and ending on December 31.
*****  "4Q" in this material represents the 3-month period beginning on January 1 and ending on March 31.



1.  Financial Results and Capital Investment

(billions of yen)

 Operating revenues decreased 24.3 billion yen while operating expenses fell 35.2 billion yen, resulting in an increase of 
10.9 billion yen over the prior fiscal year to 47.6 billion yen in operating income.

 Net income fell 27.0 billion yen from the previous fiscal year to 50.5 billion yen, in part due to the large gain from real 
property sales recorded in the prior fiscal year.

 Despite the proactive development of the NGN, a decline in investments in existing regional IP networks and greater 
overall efficiencies in capital investments resulted in a decline of capital investment to 454.8 billion yen, a decrease of 14.2
billion yen from the prior year.
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2.  Forecast for FY2010

 Reflecting the effect of differences in actuarial calculations resulting from improved performance of pension asset investments in 
FY2009 and receipt of the orders for the regional telecommunications infrastructure improvement projects in disadvantaged areas,
the FY2010 operating income forecast was revised to 55.0 billion yen, representing a 10.0 billion yen increase over the forecast at 
the time the FY2010 business plan was submitted for approval (March 1, 2010).

 Continuing the positive trend from the prior year, NTT East will seek to achieve an increase of 7.3 billion yen over FY2009 in 
operating income.

430.0
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※ The forecast for the other revenue component of operating revenues was revised to +10.0 billion yen since the FY2010 business plan was submitted 
for approval (March 1, 2010).  Operating expenses were revised as follows: personnel expenses -7.0 billion yen, general expenses +8.0 billion yen, and 
depreciation expenses -1.0 billion yen. 2
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3. Changes in Operating Revenues and Revenue Structure
 Operating revenues for FY2009 were 1,928.6 billion yen, a decrease of 24.3 billion yen from FY2008, due to an increase in IP-related services revenues※

partly due to an increase in the number of FLET'S Hikari, Hikari Denwa, Remote Support Service and FLET'S Virus Clear subscriptions, partially offset by a 
decrease in voice transmission services revenue and other revenues. Decrease in revenues continue to contract year-on-year, with revenues from voice + 
IP-related services falling by 7.5 billion yen. Revenues from IP-related services increased to 654.5 billion yen, reaching one-third (33.9%) of total operating 
revenues.

 For the FY2010 plan, operating revenues are forecast to continue contracting and result in a decrease of 8.6 billion yen over the prior fiscal year to 1,920.0 
billion yen. IP-related services revenues (739.0 billion yen) are expected to exceed voice services revenues (733.0 billion yen) for the first time, and revenues 
from voice + IP-related services are also expected to increase 1.3 billion yen, resulting in the first year-on-year increase in this revenue category.  

FY2007
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※ IP-related services revenues: This includes the IP related revenues presented in prior years plus supplemental business revenues from Remote Support Service and FLET'S Virus Clear.

FY2009
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* Figures in 〔parentheses〕 indicate proportion of operating income. 3
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4. Changes in Operating Expenses and Operating Income
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 Operating expenses for FY2009 decreased by 35.2 billion yen from the prior fiscal year to 1,881.0 billion yen.  This was the result of an increase in personnel 
expenses attributable to differences in actuarial calculations linked to the deterioration in the performance of pension asset investments and continuing initiatives 
to reduce costs.  Operating income was 47.6 billion yen, an increase of 10.9 billion yen, marking the end of decreases in operating income in recent years and 
resulting in gain.  

 For FY2010, depreciation expenses are expected to increase; although personnel expenses will decrease due to differences in actuarial calculations and 
supplemental business revenues are expected to increase, efforts will be made to reduce general expenses.  As a result, operating expenses are forecasted to 
decrease to 1,865.0 billion yen, a decline of 16.0 billion yen from the prior fiscal year. 
For FY2010, continued earnings growth is planned, with operating income forecasted to be 55.0 billion yen, an increase of 7.3 billion yen compared to the prior 
fiscal year.
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5.  Trends in Subscriptions for Major Services and ARPU

※ FY2009 Results and FY2010 Forecast figures for FLET'S TEREBI include "FLET'S TEREBI Building-wide Subscription Plan" (launched in December 2009).

 The net increase in FLET'S Hikari subscriptions in FY2009 was 1.24 million, with the total number of subscriptions reaching 7.53 million by the end 
of the year.  FLET'S Hikari Next subscriptions grew to 1.64 million.  The number of subscriptions to supplemental services increased steadily, with 
subscriptions for Remote Support Service passing 1.5 million and subscriptions for FLET'S Virus Clear passing 1 million.  As a result, FLET'S Hikari
ARPU increased 160 yen from the prior year to 5,740 yen.    

 In FY2010, NTT East will undertake further expansion and promotion initiatives for FLET‘S Hikari use.  FLET'S Hikari subscriptions are forecasted 
to record a net increase of 1.25 million and the net increase in subscriptions for supplemental services is expected to exceed that achieved in 
FY2009.  FLET'S Hikari ARPU is forecast to increase to 5,890 yen.  
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6. Measures for Area Expansion

March 2009 March 2010 March 2011

March 2009

91.5％ 96.5％94.1％
FLET'S Hikari

Area Coverage Rate
March 2011
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550,000

680,000

410,000

310,000

0

50%

Mar. 2008 Mar. 2009 Mar. 2010 Mar. 2011

Hikari coverage 
for multi-unit dwellings

Hikari coverage 
for multi-unit dwellings

41％

53％

67％

82％

Total:
780,000

Total:
820,000

Total:
830,000

Total:
740,000

March 2010

► Virtually the entire Tokyo area
► Prefectural capitals in Tokyo metropolitan 

area and surrounding areas
► Certain areas of Fukushima Prefecture, etc.

► Virtually the entire Tokyo metropolitan area
► Around the city of Sapporo, Hokkaido 

Prefecture
► Certain areas of Fukushima Prefecture
► Partnership with CATV Yamagata KK
► Partnership with New Digital Cable Corp., etc.

 Area coverage rate for FLET’S Hikari was 94.1% as of March 31, 2010, and is planned to expand to 96.5% in FY2010 in collaboration with regional and local 
governments. 

 FLET’S Hikari Next, which is one of the NGN services, was commercialized in March 2008 and NTT East has proactively expanded its service area since.  As of March 
31, 2010, FLET’S Hikari Next service area had grown to 96% of the FLET’S Hikari service area, and NTT East aims to cover 100% by the end of FY2010. 

 In collaboration with the CATV companies, the service area for FLET’S TEREBI reached 58% as of March 31, 2010 and NTT East will aim to expand this area 
to 60% by the end of FY2010.

 As for deployment among multi-unit dwellings, the Hikari coverage area reached 67% as of March 31, 2010 and is expected to expand to 82% by the end of FY2010 
utilizing optical wiring.

►Virtually the entire Tokyo metropolitan area
►Prefectural capitals
►Major cities and special ordinance-
designated cities, etc.

► Virtually the entire Tokyo metropolitan area
► Prefectural capitals, major cities, special ordinance-

designated cities and surrounding areas, etc.

Launch of

FLET’S Hikari Next service
（March 2008）

72％

100％

Launch of 

FLET’S TEREBI service
（ July 2008）

47％

96％

58％

60％

FLET’S Hikari Next - FLET'S Hikari
Area Coverage Rate

Area Coverage Rate for 
FLET’S TEREBI, etc.
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Alliances with 
partner companies

 Collaboration with businesses in a broad range of fields 
・"ALSOK Home Security + FLET'S Hikari" (Sohgo Security Services Co., Ltd.) (April 2009)

・Remote videophone consulting service “Lifenet + FLET‘S Hikari” (Lifenet Insurance Company) (May 2009) 

・"Bugyo on FLET'S" (Obic Business Consultants Co., Ltd. )  (July 2009)

・Provision of "FLET'S SPOT" at Starbucks Coffee Japan, Ltd. locations (November 2009)

・" FLET'S SPOT Community Model" (Tokyo Kasei Gakuin University and Shobi University)

 Enhancement of Hikari Denwa Service for Offices
・Introduced "Flat-rate Intragroup Calling" for Hikari Denwa Office Type (May 2009)
・Launched "Hikari Denwa Office A (Ace)," an IP telephony service for large corporations and medium-sized businesses  
(March 2010)

 Launch of FLET'S Hikari Members Club (December 2009)
 Enhancement of FLET'S TEREBI services; service area expansion through an alliance with

CATV companies 
・Launch of "FLET'S TEREBI Building-wide Subscription Plan" for multi-unit dwellings (December 2009)

・Partnership with CATV Yamagata KK (September 2009)

・Partnership with New Digital Cable Corp. (Osaki City, Miyagi Prefecture: December 2009)

 Expansion of FLET‘S Hikari coverage area and enhancement of Hikari access services
・Expansion of FLET’S Hikari service area utilizing IRU (FY2009: 24 IRU communities) 

・In FY2009, utilizing optical wiring, FLET‘S Hikari was deployed in 140,000 multi-unit dwellings

・Launch of “FLET’S Hikari Next High Speed Type" with a maximum downlink speed of 200 Mbps (October 2009)

 Provision of service menus for service providers 
・Launch of "FLET'S line ID of subscriber notification service" (September 2009) for high security distribution of information,    
including for the prevention of spoofing and other scams

・Launch of "FLET'S Software Delivery Service", which supports SaaS distribution of software packages for small to mid-sized 
businesses, and "FLET'S MATOMETE SHIHARAI (combined payments)", a service that performs billing and collection of fee
-based information service charges for corporate subscribers (December 2009)

 Expansion of Hikari LINK series
・Launch of the living room PC "Hikari BOX" as part of the Hikari LINK series (July 2009)

(Reference) Optical Broadband Expansion Measures in FY2009

Expansion of 
fiber-optic

service area 
and 

enhancement of 
fiber-optic 
services

Enhancement of 
services for 
corporate 
customers
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7-1. New Measures (1)
 NTT East plans to offer "Hikari Portable" (provisional name), a mobile wireless service capable of achieving a seamless broadband 

environment that links the home with remote locations, which keeps pace with the diversification of wireless devices, such as game 
consoles, electronic books, netbooks and others.

 With the goal of expanding the base of broadband users, NTT East plans to launch the easy-to-operate platform terminal "Hikari i-Frame" 
(provisional name) which offers a synthesis of diverse information.

Automatically selects and 
connects with the optimal network

Expanding the broadband user baseExpanding the broadband user base

"Hikari i-Frame"
(provisional name)
""HikariHikari ii--Frame"Frame"

(provisional name)(provisional name)
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Scheduled for late June 2010 Scheduled for Fall 2010

Keeping pace with diversification of 
wireless devices

Keeping pace with diversification of 
wireless devices

"Hikari Portable" 
(provisional name)
""HikariHikari Portable" Portable" 

(provisional name)(provisional name)

 Optical connection with game consoles, electronic books, netbooks and 
a diverse range of other wireless devices
 At home, connection is made through wireless LAN; outside the home, 

connection is made with a pocket-sized cognitive router that 
automatically connects with FLET'S SPOT and 3G
 A seamless broadband environment becomes available with "Hikari

Portable" (provisional name) + FLET'S SPOT, for a single payment of 
500 yen per month (planned)

Mobile data 
communications

(3G carrier)

Mobile data 
communications

(3G carrier)

Public 
wireless 
LAN area

Public 
wireless 
LAN area

More convenient 
and enjoyable life

Easy operation 
without PC

Content Provider

Delivery of 
electronic fliers

delivery・
payment

Net Supermarket 
(Example)

Net Supermarket 
(Example)

Trial results

Popular contents

Desired contents

Net shopping
Net supermarket

(electronic fliers)
Health and medical 

information
Event and ticket 

reservations
Disaster information

News, weather, traffic

Recipes

Gourmet and local info
Widget-based Content 

Delivery Service
WidgetWidget--based Content based Content 

Delivery ServiceDelivery Service

Order by touching

Confirm flier

At homeAt home

 Platform terminal providing a variety of information
 Employs AndroidTM and easy to operate by touch panel
 Currently proposing a solution model to content providers that 

will enable subscribers using this terminal and Hikari to derive 
more enjoyment and convenience in their lives

Can take 
outside the home

※"Android" is a registered trademark of Google Inc.



7-2. New Measures (2)

 NTT East offers services that promote new uses of ICT in offices and stores, enable cost-effective communication and that enable 
the use of a safe and convenient use of communications environment.
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Low environmental 
load ICT utilization

Low environmental 
load ICT utilization

Cost reductionsCost reductions

Outsourcing trouble-shooting, 
device management, etc.

Outsourcing trouble-shooting, 
device management, etc.

Video-
conference

Branch

OFFICE MARUGOTO SUPPORT 

Head OfficeVideo-
conference

Hikari Denwa Office A (Ace)

Bandwidth-assured data communications

Operator

One-stop support 
call centers

NGN

 An IP telephony service that enables use of up 
to 100 channels and 300 phone numbers with a 
single contract 
 Achieves communication cost reductions, 

including no charges for calls between offices 
under the same contract
 Supplemental services such as "Voice Warp" 

and "Caller ID" are offered as standard features

※Launched March 2010

One-stop, full support for PCs (including 
software and peripheral devices), business 
phones, multi-function devices (fax, printers, 
copiers)
For multi-function devices and products 

manufactured by other companies, provide 
one-stop support by strengthening 
partnerships with other firms

※Launch planned for June 2010

On-site maintenance

Partner companies

Instruction manual

Remote operation

High-quality 
video conferences

Free calls 
between offices

※Launch planned for June 2010

 A bandwidth-assured data communication 
service, with usage-based charges, that uses 
a telephone number, to have the advantage of 
the characteristics of the NGN 
(safe, secure, stable)
Current data communication can be done at a 
low charge using optical broadband
 Promote alliances with service providers in 

diverse fields such as high-quality video 
conferencing, IP fax, POS and credit card 
payments that require robust data security and 
other services

Alliance

Multi-function 
devicesBusiness phone

ＰＣ Software

LAN

printer



Community medical collaborationCommunity medical collaboration

ResidentFLET'S Phone

Local public nurse 
(health nurse) 

② Nurse (health nurse) ⇔ Physician
Physician gives remote guidance to  
the nurse (health nurse).

①

Specialist physician
(hospital) 

③ Physician ⇔ Resident
Physicians personally respond via 
videophone to medical inquiries from 
residents 

②

③

Delivery of administrative 
information 

Delivery of administrative 
information 

Community Residents
① Simultaneous 

transmission

② Response by 
pushing buttons 

(voice / video)

NGN

►Built-in camera 
►Touch panel 
►Internet connectivity

Areas where 
broadband is 
provided on an
IRU basis 

 With respect to disadvantaged areas, NTT East provides optical broadband service by leasing community fiber optic facilities from regional and local governments under 
an IRU contract.  Furthermore, NTT East will proactively develop diverse solutions utilizing optical broadband.  

7-3. New Measures (3)
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Supporting Community 
Life with ICT 

School

School Home

Tablet PCs (for 
students)

PCs
(for teachers)

Wireless LAN

WiFi terminals

Interactive 
whiteboard

Past measures in ICT use in schoolsPast measures in ICT use in schools
・Support efficiencies in school office administration including management of 

attendance and grades by building a broadband environment and providing 
standardized applications 

・One-stop ICT support for educators by establishing a support center for the 
provision of installation support, trouble-shooting, software operation support, etc. 

・Build ICT-based school-home communication systems using web message board, 
e-mail, etc.

Measures for realizing “Future Schools”Measures for realizing “Future Schools”
・Offer new educational content applications using interactive 

whiteboards and tablet PCs 
・Build environments for using various digital contents 

(electronic textbooks, etc.) available on cloud platforms

ICT use in schools and cloud computing in educationICT use in schools and cloud computing in education

NGN

FLET'S Phone

■ Use of FLET’S Phone
in delivery of administrative 
information

《March 31, 2010》
7 communities; 15,000 phones
《March 31, 2011》
Approx. 30 communities; 
50,000 phones (planned)

■ Use of FLET’S Phone
in delivery of administrative 
information

《March 31, 2010》
7 communities; 15,000 phones
《March 31, 2011》
Approx. 30 communities; 
50,000 phones (planned)

《Offer completed as of
March 31, 2010》

Number of communities: 57
《FY2010》

Number of communities:  
Approx. 200 (planned)

■Introduction example
Tohno City (Iwate Prefecture),
Kurihara City (Miyagi Prefecture)

■Introduction example
Tohno City (Iwate Prefecture),
Kurihara City (Miyagi Prefecture)

① Resident ⇔ Nurse
Residents measure, send vital data such as blood pressure, weight 
Receive health advice through FLET'S Phone (videophone) 

Example: Emergency 
evacuation warning 


