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1. Financial Results and Capital Investment

(billions of yen)

FY2009 FY2010 Increase
(Decrease)

Operating Revenues 1,928.6 1,957.1 28.4 

Operating Expenses 1,881.0 1,879.9 (1.0) 

Operating Income 47.6 77.1 29.5

Recurring Profit 71.7 96.0 24.3

Special Profit/Loss 9.8 (19.1) (29.0) 

Net Income 50.5 52.3 1.7 

Capital Investment 454.8 406.5 (48.2)
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Voice + IP-related revenues increased year-on-year for the first time and commissioned revenues from optical broadband development 
promoted by the central and local governments showed large gains.  As a result, operating revenues increased 28.4 billion yen over the 
prior fiscal year. This marks the first revenue increase for NTT East since its formation. Operating expenses decreased 1.0 billion yen from 
the prior fiscal year, and operating income increased 29.5 billion yen to 77.1 billion yen. 



 

Due to expenses related to the Great East Japan Earthquake, including emergency restoration and the disposal of damaged equipment, a 
special loss of 19.1 billion yen was recorded. Net income increased 1.7 billion yen over the prior fiscal year to 52.3 billion yen.



 

Capital investment decreased 48.2 billion yen from the prior fiscal year to 406.5 billion yen, due to factors such as the convergence of NGN 
area expansions, promotion of greater investment efficiency, and a reduction in the optical build-out due to the earthquake.



2.  Financial Impact of the Great East Japan Earthquake in FY2010

■Loss from disposal of 
damaged equipment

Disposal losses and removal expenses for mechanical 
facilities (office devices, power devices, etc.), circuit 
equipment (cables, telephone poles, etc.), infrastructure 
facilities (pipes, manholes, etc.), and buildings damaged by 
tsunamis, or otherwise. 

8.2 billion yen

■Expenses for removal of 
damaged equipment 0.8 billion yen

■ Emergency and original 
condition restoration

Expenses for replacement of telephone poles, replacement or 
tightening of cables, and other emergency restoration; 
expenses for restoration of buildings to their original condition. 

5.2 billion yen

■ Expenses for human 
resources and material 
support

Expenses for goods supplied, transportation, dispatch of 
support personnel, building inspection and restoration 
planning services, disaster relief contributions, loss for 
destruction of goods, etc.

4.7 billion yen

FY2010 Special Losses 19.1 billion yen

■Waived base charges for affected customers 2.2 billion yen

Total Financial Impact 21.3 billion yen
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19.1 billion yen in expenses for the disposal and removal of affected equipment, emergency restoration, provision of human resources and 
material support, and other efforts was recorded as a special loss. Including the 2.2 billion yen in waived base charges for customers 
affected by the disaster, the total financial impact from the Great East Japan Earthquake in FY2010 was 21.3 billion yen. 



(*)IP-related revenues include revenues from Remote Support Service and Virus Clear.

Other
(leased line, 

commissioned., etc.)

475.4

FY2010

IP-related
739.4
〔37.8%〕

Voice
742.2
〔37.9%〕

1,957.1

+84.9

-73.8

+28.4

Voice + IP-related

+11.0
Voice + IP-related

1,481.7

Operating Revenues

+17.4

3. Trends in Operating Revenues and Operating Income

457.9

654.5
〔33.9%〕

816.1
〔42.3%〕

1,928.6

1,470.6

FY2009

+87.5

-95.0

-24.3

-7.5

-16.8474.7

566.9
〔29.0%〕

911.2
〔46.7%〕

1,952.9

1,478.2

FY2008

+103.9

-120.7

-49.7

-16.7

-33.0507.8

462.9
〔23.1%〕

1,031.9
〔51.5%〕

2,002.7

1,494.9

FY2007

+103.5

-127.0

-58.6

-23.5

-35.0

Other
(leased line,

Commissioned, etc.)

542.8

IP-related
359.4
〔17.4%〕

Voice
1,159.0
〔56.2%〕

2,061.3

Voice + IP-related

1,518.5

FY2006 (billions of yen)

Operating Income

59.9 44.9 36.6 47.6 77.1-14.9 -8.2 +10.9 +29.5
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NTT East has promoted a shift to IP-based businesses in order to have the increase in IP-related revenues offset the decrease in voice 
revenues.  As a result, NTT East achieved its first year-on-year increase in Voice + IP-related revenues in FY2010.



 

Other revenues have continued to decline in conjunction with a decrease in revenues from legacy businesses, such as leased lines, 
telegrams and address books.  However, other revenues increased in FY2010 due to, among other things, increases in commissioned 
revenues from optical broadband development promoted by the central and local governments.



(billions of yen)

1,881.0

Personnel expenses 

117.7

General 
expenses

1,242.6

Other
(depreciation 

expenses, etc.)
519.5

1,879.9

+5.8

-1.0
Operating Expenses

-9.7

+2.8

4.  Operating Expenses

Personnel expenses 
127.4

General
expenses
1,236.8

Other
(depreciation 

expenses, etc.)
516.7

Excluding commissioned 
expenses, etc. -24.3

FY2010FY2009
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Operating expenses increased in conjunction with increases in commissioned revenues, but were offset by a decrease in personnel 
expenses, due to the differences in actuarial calculation of pension assets, and increase in the efficiency of operations.  As a result, 
operating expenses decreased 1.0 billion yen over the prior fiscal year to 1,879.9 billion yen in FY2010.



5-1.  Forecast for FY2011 (Revenues and Expenditures)

Forecast for 
FY2011 Increase (decrease) over 

previous year
Change from previous forecast 

announced on March 1

Operating Revenues 1,900.0 (57.1) (10.0)   
Voice + IP-related revenues 1,475.0 (6.7) (7.0)

Voice revenues 650.0 (92.2) ± 0.0

IP-related revenues 825.0 85.5 (7.0)

Other (leased line, commissioned, etc.) 425.0 (50.4) (3.0)

Operating Expenses 1,830.0 (49.9) ± 0.0
Personnel expenses 114.0 (3.7) 2.0

General expenses 1,205.0 (37.6) (2.0)

Depreciation expenses, etc. 511.0 (8.5) ± 0.0

Operating Income 70.0 (7.1) (10.0)

Recurring profit 85.0 (11.0) (10.0)
Net income 44.0 (8.3) ‐



 

Operating revenues are expected to decrease 57.1 billion yen to 1,900.0 billion yen, reflecting, among other things, the decrease in commissioned revenues and the impact of the Great East Japan 
Earthquake. Operating expenses are expected to decrease 49.9 billion yen to 1,830.0 billion yen due to, among other things, a decrease in expenses in conjunction with a decrease in commissioned 
revenues.



 

The forecast for operating income for FY2011 has been adjusted 10.0 billion yen downward, from the 80.0 billion yen forecast made before the earthquake,  to 70.0 billion yen (a decrease of 7.1 billion 
yen from the prior fiscal year). (billions of yen)

(*2)

(*1)Direct impact from the disaster (e.g., waiver of base charges for affected subscribers) and differences in actuarial calculations newly arising in FY2010.
(*2)Special losses are forecast to be 12.0 billion yen in FY2011. 

(*1)
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5-2.  Forecast for FY2011 (Capital Investment)


 

Capital investment for FY2011 will equal the 410.0 billion yen envisioned prior to the earthquake, plus 20.0 billion yen for installing 
new air-conditioning equipment in exchange offices, full addressing power facilities equipment issues, and newly constructing 
alternative routes for severed relay transmission lines, for a total of 430.0 billion yen.



 

In addition, demand-based full-fledged restoration investment, such as the laying of cables in parallel with the restoration pace of the 
affected areas will be addressed by reviewing the current process. 
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Impact from 
earthquake

406.5

20.0
Full-fledged restoration, etc.

(20.0 + α)410.0
(as envisioned before 

earthquake)

（Deferred due to the 
earthquake 5.0）

430.0
Forecast for FY2011FY2010

(billions of yen)



6.  Trends in Subscriptions for Major Services and ARPU


 

The net increase in FLET’S Hikari subscriptions in FY2010 had been forecasted at 1.05 million prior to the earthquake (March 1, 
2011), but net increase in subscriptions during the month of March 2011 decreased 80% (92,000 to 17,000) compared to March 
2010.  As a result, subscriptions in FY2010 only increased by 980,000. The number of subscriptions as of the end of the fiscal year 
was 8.51 million. Through expansion of supplemental services, such as the Remote Support Service, FLET’S Hikari ARPU 
increased 140 yen to 5,880 yen.

Major Services FY2009 Results FY2010 Results FY2011 Forecast

Unit Net Increase Subscriptions Net Increase Subscriptions Net Increase Subscriptions

FLET’S Hikari 10,000 
subscriptions +124 753 +98 851 +125 976

S
upplem

ental 
S

ervices

Hikari Denwa 10,000
channels +117 542 +103 645 +125 770

Remote Support 
Service

10,000 
subscriptions +79 156 +65 221 +80 301

FLET’S TEREBI 10,000 
subscriptions +17 24 +24 48 +22 70

Business Ether Wide 1,000
subscriptions +6 8 +11 19 +11 30

FLET’S Hikari ARPU
yen

5,740 5,880 5,960
Supplemental services 

(partial listing only) 1,450 1,570 1,680

(*) The figures for the FY2011 Forecast have been revised from the following figures, which were previously announced: FLET’S Hikari ARPU：5,980 yen Supplemental services ARPU：1,690 yen



 

In FY2011, through the launch of “FLET’S Hikari Light”, NTT East will 
encourage Internet use for low-use customers and non-users, in order 
to achieve a net increase of 1.25 million new FLET’S Hikari 
subscriptions, the same forecast as before the disaster.

Wednesday, June 1, 2011
(Kanto, Koushinetsu, Hokkaido)

Fukushima, Aomori, Yamagata, Akita: Friday, July 1, 2011 
Miyagi, Iwate: Monday, August 1, 2011 

Wednesday, June 1, 2011
(Kanto, Koushinetsu, Hokkaido)

Fukushima, Aomori, Yamagata, Akita: Friday, July 1, 2011 
Miyagi, Iwate: Monday, August 1, 2011

Service Launch Date
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(Reference) FLET’S Hikari Light

►

 

Optical access service with two-tier fixed 
rate structure

►

 

High speed, with maximum transmission 
rates of 100 Mbps

►

 

Low monthly base charges

►

 

Various supplemental services available

Increase convenience 
and richness

Robust support for 
safety and 

peace of mind

Services useful 
for daily life

No worries for over-use:
fees capped at 5,800 yen

Communication volume/month200MB 1GB 1.2GB

2,800 yen

5,800 yen

Monthly use 
charges

5,200 yen

※Rates are shown without taxes, and ISP and other fees are not included 
※FLET’S Hikari Next offers family-type rates

For months with low use:
2,800 yen

Pay only for amount used 
30 yen/10MB

Rate StructureRate Structure Service SpecsService Specs
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50,000 locations 
(as of end of FY2012)

Major Major 
cafescafes

Stations, Stations, 
trainstrains

Convenience stores

Restaurants, chain stores

Shopping district, communities

Expansion of FLET’S SPOT AreasExpansion of FLET’S SPOT AreasOutside of 

the HomeOutside of 
Outside of 

the Home
the Home

►

 

Promote the building of a high-quality wireless environment that utilizes 
FLET’S Hikari lines for convenience stores and businesses looking to attract 
more customers and for public facilities.

►

 

Businesses will provide content, in addition to FLET’S SPOT (e.g., coupons). 



 

A new “Hikari Portable”, which has a Wi-Fi function on the cradle, in addition to the Wi-Fi function on the device itself, is scheduled for 
launch in the second quarter of FY2011. Even if the device is taken out of the home, wireless LAN will still be available inside the home.



 

With the goal of constructing a Wi-Fi environment that covers the basic routes of daily life, NTT East will collaborate with convenience 
stores with installed optical circuits and other businesses, and by utilizing a new scheme, will aim to expand to 50,000 access points (end 
of FY2012).



 

Can be used as an information station during disasters. 

The new “Hikari Portable” 
(scheduled to launch 

during the second quarter 
of FY2011)

+

Take “Hikari 
Portable” when 
you go outside 

►

 

The new Hikari Portable version comes standard with a Wi- 
Fi function on the cradle, allowing for a wireless environment 
at home, even when the device itself is removed. 

►

 

High-speed wireless, compatible with IEEE 802.11n

►

 

Provides a Wi-Fi environment making 
it possible to connect to the Internet, 
as an information station during 
disasters.

Enriched Home EnvironmentEnriched Home EnvironmentAt Home
At Home
At Home

Use as an Information StationDuring 

DisastersDuring 
During 

Disasters
Disasters

• Consider providing services that would 
allow uses to register and access 
safety confirmation information.

Disaster 
information
Disaster 

information

Safety 
confirmation 

Safety 
confirmation

Transportation 
information 

Transportation 
information

Evacuation 
instructions 
Evacuation 
instructions Radio 

broadcasts 
Radio 

broadcasts

AirportsAirports

7.  Provision of a Seamless Broadband Environment through Expansion of Wi-Fi Service

Public Public 
facilitiesfacilities
, schools , schools 

Content distribution
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►

 

Consider preparing handsets for 
special public telephones for use 
during disasters.

Smartphone

tablet device
特
設
公
衆
電
話

5,000 locations 
(as of end of FY2010)



Energy Use Visualization Shift to ICT Inside the Home

8. Promoting Solutions for Energy Use Visualization and Bringing ICT Inside the Home



 

With energy-saving awareness increasing ahead of this summer’s anticipated electricity shortage, the electricity supply of electric power 
companies, as well as the energy consumption of a residence, using “wireless receivers”, “distribution board measurement devices”

 

and 
“power strips”, will be collected onto a server made visible using Hikari iFrame and others.



 

The service will first be provided for approximately 2,000 households starting in July 2011. 


 

Promotion of ICT inside the home: energy use visualization, including  solar-powered energy, control of home electronics, etc. using Home 
Gateway.

Collect 
measurement data 

Measures entire home’s 
electricity consumption

Accumulation and  tabulation of Accumulation and  tabulation of 
electricity supply and electricity supply and 

household electricity consumption datahousehold electricity consumption data

Measure energy 
consumption of air 

conditioners, 
refrigerators, etc. 

Wireless receiver 

Displays household 
electricity consumption in 
chronological order 
※ Details by appliance, time, day or month

is possible

Displays the electricity supply 
data sent from the power 
company

Displays energy-saving tips 
ex. “Set the thermostat to a higher 

temperature.”

1

2

3

Distribution board 
measurement device

Power strips 
(installed for each home 

electronics device) 

《Hikari i-Frame Main Screen》

1 2

3

１℃ ＵＰ

昨日より６０ｗ多く消費しています。

以下の操作を推奨します。

●ｴｱｺﾝ
１℃ＵＰ(▲80w)

●冷蔵庫強⇒中(▲70w)

●テレビ①を消す(▲150w)

変更

変更
変更

Raise the 
thermostat one 

degree

Control of Home Appliances

Displays solar power production levels 
in addition to energy consumption 

status of households

Automatically achieves energy control 
inside the home according to pre-set goals

Solar power panel

Home Gateway
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Further Shift to Energy Use Visualization

Electric power 
company

Electricity 
supply

You are above the
targeted consumption level

Server
Upload household Upload household 

electricity electricity 
consumption dataconsumption data

Transmit electricity Transmit electricity 
supply conditionssupply conditions
and residential and residential 

electricity consumptionelectricity consumption

* The screen shows images under development.



The forward-looking statements and projected figures concerning the future performance of NTT 
East, its parent company (NTT) and their respective subsidiaries and affiliates contained or referred to 
herein are based on a series of assumptions, projections, estimates, judgments and beliefs of the 
management of NTT East in light of information currently available to it regarding NTT East, the 
economy and telecommunications industry in Japan and overseas, and other factors.  These 
projections and estimates may be affected by the future business operations of NTT East, NTT and 
their respective subsidiaries and affiliates, the state of the economy in Japan and abroad, possible 
fluctuations in the securities markets, the pricing of services, the effects of competition, the 
performance of new products, services and new businesses, changes to laws and regulations 
affecting the telecommunications industry in Japan and elsewhere, other changes in circumstances 
that could cause actual results to differ materially from the forecasts contained or referred to herein, 
as well as other risks included in NTT's most recent Annual Report on Form 20-F and other filings and 
submissions with the United States Securities and Exchange Commission.

Accounting policies used to determine the figures in this presentation are consistent with those used 
to prepare financial statements in accordance with accounting principles generally accepted in Japan.

*       "FY" in this material indicates the fiscal year ending March 31 of the succeeding year.
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